Caldwell County Emergency Services District #3

Board Meeting MINUTES
April 9, 2026
Board Meeting held at the Martindale Volunteer Fire Department located at:
111 Lockhart Street, Martindale, TX 78655

1. Meeting called to order at 6:31 pm
(a) Commissioners Present: Bill Hamilton, Robert Moreno, Mark Jungers, Josie Martinez, David
Murdoch Also in Attendance: Chief Germer, Laurel Schuelke, Joe Mahlie, Bill Glaze
(b) Quorum present

2. Review and approve Minutes from the March 12, 2026 Board meeting — Mark Jungers motioned to
approve the minutes as written — Robert Moreno 2™ — Passed 4-0 (David Murdoch arrived shortly
after vote)

3. Reports
(a) Call Report from MVFED — There were 40 calls in March

(b) Financial Report — Presented by Josie Martinez

(c) Employee Handbook — No discussion

(d) B-62 Replacement Project — Chief Germer reported that the welder has the Dodge and is
replacing the floor, next it will go to All Makes Collision before the mounting of the box and finally
for painting and rewiring.

(e) ESD Annual Audit Update - Robert Moreno reported that the auditor identified prior year
adjustments that needed to be corrected. Those corrections have been made and revised
financial reports have been sent to Margaret.

(f) Building update — Bill Hamilton reported that after 2 months of not being able to reach Rose at the
USDA, the ESD has been assigned another agent in the Seguin office named Elizabeth Sherrod.
She immediately sent back replies to communications with the results from their review of the
ESDs revised documents.

(g) Grant Update Report — Chief Germer reported that the Firehouse Subs grant for 5 AED machines
has successfully been applied for; the status is pending at this time.

4. Discussion/ Action items:

(a) Building construction plan — Bill Hamilton motioned to add the fire suppression system to the
construction plans as required by the USDA and to move the necessary funds into the reserves
account — David Murdoch 2" — Passed 5-0

(b) Automatic Aid agreement — Chief Germer presented a proposed written agreement with ESD #2
that addresses the greater FM 110 area coverage that can be shared with the 9-1-1 Coordinators
so that they will know who to dispatch for calls in that area. Bill Hamilton motioned to approve the
agreement subject to updated language in line 9, as discussed — Josie Martinez 2" — Passed 5-0

(c) Blue Layer Security Awareness — tabled until the next meeting

(d) Workers Compensation policy review — The new policy from TX Mutal was reviewed.

(e) Review and approve expenses — Bill Hamilton motioned to approve payment of the VISA bill in the
amount of $1,756.40 by auto draft; $657.71 to Blue Layer for monthly IT services; $1,091.10 to
Casco for gear boots; $2,359.13 to ESO for management software; $400 to LCRA for radio
service; $100 to Richard Contreras for landscaping; $953.93 to TX Mutual for the recurring
monthly workers compensation insurance policy payment — Mark Jungers 2" — Passed 5-0

5. Announcements: None
6. Set next meeting time and date — Thursday 5-14-2026 — 6:30pm

7. Meeting adjourned at 8:38 pm



