Caldwell County Emergency Services District #3

Board Meeting MINUTES
July 9, 2026
Board Meeting held at the Martindale Volunteer Fire Department located at:
111 Lockhart Street, Martindale, TX 78655

Meeting called to order at 6:28 pm

(a) Commissioners Present: Bill Hamilton, Mark Jungers, Josie Martinez, Robert Moreno
Also in Attendance: Chief Germer, Laurel Schuelke and Tommy Yankovoy

(b) Quorum present

2. Review and approve Minutes from the June 11, 2026 Board meeting — Mark Jungers motioned to
approve the minutes as written — Josie Martinez 2" — Passed 3-0 (Robert Moreno abstained due to
not being at that meeting)

3. Reports
(a) Call Report from MVFED — There were 28 calls in June with 2 missed calls
(b) Financial Report — Presented by Josie Martinez

(c) Employee Handbook — Chief Germer has started his review and is making good progress.

(d) B-62 Replacement Project — The welder is charging $3,500 for his work. Next step will be to have
the unit painted.

(e) Building update — Bill Hamilton reported that the USDA has completed their review and that Mary
will be sending the ESD a letter, which has not yet arrived. VERITAS has approved the files they
requested and the City of Martindale has said the permit is now ready to pick up.

4. Discussion/ Action items:

(a) Automatic Aid Agreement — Maxwell Volunteer Fire Department has submitted their revised
proposal; Chief Germer sent his changes to Maxwell this week for their review.

(b) Open Board Position — The board went into an Executive session at 7:34 to discuss a legal issue
in addition to the open board position. The meeting was resumed at at 8:00. Mark Jungers
motioned to approve Tommy Yankovoy to be recommended to the Caldwell County
Commissioners Court for appointment to the ESD Board — Robert Moreno 2" — Passed 4-0.

(c) Current Year Budget Review/ Updates - Robert Moreno motioned to reallocate the $4,000
budgeted for grant writing expenses to the LCRA Radio Communication Network, the net change
to the budget is $0.00 — Mark Jungers 2" — Passed 4-0

(d) 2027 Budget planning calendar — Bill Hamilton presented a calendar for budget and tax rate
planning, which the Board reviewed.

(e) Review and approve expenses — Bill Hamilton motioned to approve payment of the VISA bill in the
amount of $2,158.06 by auto draft; $649.48 to Blue Layer for monthly IT services; $100 to Richard
Contreras for landscaping; $400 to LCRA for radio service; $31.17 to Drew Schulle as a
reimbursement for a Walmart receipt — Josie Martinez 2" — Passed 4-0

5. Announcements:
D.R. Horton has plans to build 800 new homes at Hwy 80 and 142 — they have asked the Department
what their needs would be so that they may make a presentation to the City of Martindale. It is
estimated that this subdivision would double the number of residents in the District and potentially
double the property tax income being received by the District.

6. Set next meeting time and dates —  Thursday 8-6-2026 — 6:30pm — Budget Meeting
Tuesday 8-11-2026 — 6:30pm — Regular Meeting
Thursday 8-20-2026 — 6:30pm — Budget Meeting
Thursday 8-27-2026 — 6:30pm — Budget Meeting

7. Meeting adjourned at 8:27 pm



