1.

Caldwell County Emergency Services District #3

Board Meeting MINUTES
August 7, 2025

Special Meeting/ Planning Workshop held at the Martindale Volunteer Fire Department
located at: 111 Lockhart Street, Martindale, TX 78655

Meeting called to order at 6:32 pm
(a) Commissioners Present: Bill Hamilton, Robert Moreno, Mark Jungers, Josie Martinez

Absent: David Murdoch Also in Attendance: Chief Germer, Laurel Schuelke

(b) Quorum present

2. Pre Budget Planning

(a) Discuss Budgets — Worksheet version 1.0 was reviewed and discussed

(b) Service Agreement — The FY 2025-2026 Service Agreement with MVFD was reviewed. Robert
Moreno requested that the provision that MVFD present the ESD with a timely-filed copy of their
Form 990 with the IRS be added in section 3.1.

(c) Discuss Property Tax Rate — The tax rate calculation provided by the Appraisal District was

reviewed and discussed.
3. Review and approve expenses — Bill Hamilton motioned to approve $960.20 to Blue Layer for IT
services, $1444.99 to MES for new radio batteries, and $75 to Richard Contreras for lawn

maintenance — Mark Jungers 2" — Passed 4-0

4. Announcements: Bill Hamilton reported that the funds in the FLNB Money Market checking account
have been moved into a 6 month CD at 3.15% APY.

The Bid package was reviewed by the USDA, but the forms had expired. The USDA has required

Frank to resubmit all information on the newest forms.

5. Set next meeting time and date — Thursday 8-14-2025 — 6:30pm

6. Meeting adjourned at 8:15 pm



