
Caldwell County Emergency Services District #3 
Board Meeting MINUTES 

June 11, 2026 
Board Meeting held at the Martindale Volunteer Fire Department located at: 

111 Lockhart Street, Martindale, TX 78655 
 

1. Meeting called to order at 6:32 pm 
(a) Commissioners Present:  Bill Hamilton, Mark Jungers, Josie Martinez    Absent:  Robert Moreno 

Also in Attendance:  Chief Germer, Laurel Schuelke, Matt Tanksley and Tommy Yankovoy 
(b) Quorum present 

 
2. Review and approve Minutes from the May 14, 2026 Board meeting – Mark Jungers motioned to 

approve the minutes as written – Josie Martinez 2nd – Passed 3-0  
 

3. Reports 
(a) Call Report from MVFD – There were 32 calls in May 
(b) Financial Report – Presented by Josie Martinez 
(c) Employee Handbook – Chief Germer reported on his plans for creating policies that will be in the 

handbook. 
(d) B-62 Replacement Project – The brackets have been installed for the new box.  Next step will be 

to have the unit painted. 
(e) ESD Annual Audit Update – Bill Hamilton reported that the audit came down to the last minute 

again this year.  While the report had to be turned in on the following Monday it was marked “On 
Time” by CCCC. 

(f) Building update – Bill Hamilton reported that Bureau Veritas is performing the plan review, which 
is required by the City of Martindale in order to receive a building permit.  The USDA received the 
final version of the packet a month ago; once they complete their review of the changes and give 
their go-ahead the contract with the Contractor will go to the attorney for review. 
 

4. Discussion / Action items: 
(a) Automatic Aid Agreement – Maxwell Volunteer Fire Department did not accept the ESD’s proposal 

and has submitted their proposal, as drafted by their attorney, for our Board to review.  Chief 
Germer will have some edits for clarification to the 9-1-1 dispatch team to present. 

(b) Open Board Position – Guest Tommy Yankovoy attended the meeting and is considering the 
position, he was given a chance to ask questions and plans to take some time to think about his 
decision. 

(c) Review and approve expenses – Bill Hamilton motioned to approve payment of the VISA bill in the 
amount of $2,520.33 by auto draft; $649.48 to Blue Layer for monthly IT services; $250 to Burns, 
Jury, Anderson for legal work; $1,202.53 to Siddons-Martin for repairs to E61; $400 to LCRA for 
radio service; $100 to Richard Contreras for landscaping; $1,797 to Caldwell CAD for Q3 appraisal 
and collection fees – Mark Jungers 2nd – Passed 3-0 
 

5. Announcements:  None 
  
6. Set next meeting time and date – Thursday 7-9-2026 – 6:30pm  
 
7. Meeting adjourned at 7:57 pm  


